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 Shavlik Family Foundation LOI & Grant Application
When you log into the online system you will be asked to supply an organizational profile and contact information.  This information will always be available for you to edit and update so that the Foundation has the most current information for communications.
Next you can start adding documentation and provide answers to questions regarding your project as a part of your letter of intent (LOI).  This initial application will be considered in total by the Foundation for a decision to be invited to give us a full grant proposal. We will not ask for any other information from your organization in order to make our decision. After we close the process all LOI applications will be reviewed, and the Foundation will communicate whether we want to see a full application from your organization.  
In the second part of the process, those the Foundation has invited to give more information will need to come back to our online system and fill out a full grant proposal with additional questions and documentation requests. You will use the same login as the first time but will need to follow the instructions to go to the full application form. This form will be considered in total by the Foundation for grant consideration.  
If you want to keep a copy of your application or work on the answers outside the online system before entering them for submission this document can be used as that tool. All work in the online application may be saved as a draft so that you can work on it over time, but the application MUST be submitted in order to be considered; we have no way to move a draft to a submission once our portal closes. 

Organizational Profile Form

ORGANIZATION INFORMATION 
· Organization Name
· Organization Address (physical address or PO Box, the best mailing address to send a check)
· Organization Phone number
· Organization website
Primary Contact
· Name of Primary Contact
· Title of Primary Contact
· Direct phone number of Primary Contact
· Email of Primary Contact













Letter of Intent Form
ORGANIZATION INFORMATION
· Organization Name:

· Is your organization a 501(c)(3) nonprofit? 
· Yes {If yes, what is your EIN? (50-character limit)}
· No

· Has your organization been operating for at least three years? 
· Yes
· No {We only accept applications from organizations that have been operating for at least three years. You’re welcome to apply once you have been operating for that amount of time.}

· Organization Website: 

· Upload Cover Letter (optional)
· What Part of Minnesota do you serve?  
· Twin Cities Metro Area
· Statewide
· Duluth
· Rochester
· Area in Greater Minnesota
· Tribal
· Other {if other, please specify (100-character limit)}

· Select the option that best represents the mission of your organization: 
· Arts (including theaters, music-related), media, museums, or historical societies
· Community, civic (including voting rights, journalism), or economic development (including workforce training)
· Disabled population 
· Domestic, sexual, or other violence prevention and support services
· Education related (including libraries) or other learning programs
· Elderly population 
· Environment or animals 
· Health related (including mental health and addiction)
· Human services (including housing, food security, legal advocacy, and other wrap-around services)
· Youth programs
· Other, or Tribal Governments {if other, please specify (50-character limit)} 

· What is your organization’s operating budget?
· Less than $1M
· $1M - $4.99M
· $5M - $9.99M
· Greater than $10M

· How does your organization plan for technology? (check all that apply)
· We don’t currently have a planning process for technology
· We plan and budget for routine replacements and upgrades of technology
· Technology is built into our strategic planning process to ensure our tech stack supports our long-term goals
· We have a defined process to routinely evaluate our tech stack and make decisions around tech to build on value propositions

· Have you ever received funding from the Shavlik Family Foundation before?
· Yes {If yes, please specify the most recent year you received funding (100-character limit)}
· No

PROJECT INFORMATION
· Is this an upgrade or replacement of a system or technology currently used by your organization? 
· Yes - upgrading or replacing a system/technology with one that has similar capabilities
· Partially - the new system/technology has substantial differences and/or increases in functionality
· No - this will be a brand-new system/technology for the organization

· What is the cost to roll out the entire project?

· What is the amount being requested for the project from The Shavlik Foundation? ($10,000 min $40,000 max)

· Have you selected the specific technology for your project? (e.g. laptop model, application, database, device, etc.)
· Yes
· No

· Please provide a short description of the technology, the overall project, and how you will use the funds. (150-word limit)

· Which stakeholders/beneficiaries were consulted to determine the requirements for this project, and what changes did you make because of their input? (75-word limit)

· Will those you serve interact directly with the technology?
· Yes {If yes, how will you offer support/training to those interacting with the technology? (150-word limit)}
· No

· Is this project being done with or by an outside consultant?
· Yes {If yes, please provide the name of your consultant. (100-character limit)}
· No

· Who on your team will manage the project and what, if any, involvement from other team members will be required to implement the project? (150-word limit)

· If invited to submit a full application, you will be asked to share a project plan with timeline and deliverables, project budget, financial value, and shelf life of the project. Based on your current stage of planning, will you be prepared to share these items?
· Yes
· No

· If you have a current Strategic Plan, please upload it (optional): 

· If your Technology Plan is separate, please upload it (optional):

· How will this project help you to meet your strategic goals/mission over the next 3 – 5 years? (350-word limit)

· What outcomes will result from this project and what is the measurable improvement/impact expected? (150-word limit)

For example, an organization requesting a CRM capable of automating data entry may expect the project will result in staff saving a total of 30 hours per week that they currently dedicate to data entry. This staff time will be reinvested toward service delivery, which they estimate will result in serving 75 additional community members per year.  
Another example, a theater requesting technology that will result in improved production quality may expect the project to increase demand which will lead to selling an additional 1,000 tickets in the first year after the technology is implemented. This growth in ticket sales will result in approximately $7,500 increased revenue. That revenue will be reinvested toward increasing the number of productions per season which will result in hiring 3 additional artists.
Full Application Form
SECONDARY CONTACT 
Please provide contact information for someone different from the LOI Primary Contact

· First and Last Name: 
· Title:
· Email:

· Do you have a Fiscal Sponsor?
· Yes {If yes, what is the name of your Fiscal Sponsor? (250-character limit)}
· No

DOCUMENTS
· Please upload your organization’s current fiscal year budget. 
If you have a Fiscal Sponsor, please upload a budget for both your organization and your Fiscal Sponsor.

· Upload your organization’s most recently completed full audited financial statement. If you do not have an audit, we will accept your most recent Form 990 tax return.
If you have a Fiscal Sponsor, please upload an audited financial statement for both your organization and your Fiscal Sponsor.

· Is there anything you would like to share about your organization's budget or financial statement? (250-word limit) (optional)

PROJECT INFORMATION
· What is the cost to roll out the entire project?
· Amount being requested for the project. ($10,000 min $40,000 max)
· Has the cost to roll out the entire project or amount being requested changed from your LOI?
· Yes {If yes, please explain the reason(s) for the change. (500-word limit)}
· No

· Upload any project plan documents here. (optional)
· Provide a title and technical description of the project, including a timeline for the implementation of this project, milestones, quality assurance, any adjacent technology dependencies, or process changes that will need to be met for success. (1,000-word limit)
· How will the project timeline be monitored to be sure that goals are met and the project stays on track? (250-word limit) 
· Are there aspects of the project that require security or privacy considerations and/or does it include AI components?
· Yes {If yes, please explain the relevant processes or policies you have in place. (500-word limit)
· No

· What issue does this technology project solve and what evidence have you gathered that this is the best solution? (400-word limit)
· How will the stakeholders/beneficiaries identified in your LOI gain from the implementation of this technology? (75-word limit)
· How did your organization determine the budget for this project? If funding from other sources is needed to accomplish this project, is that funding secured? (250-word limit)
· Upload the project budget, including income, expenses, and identifying which expenses Shavlik Family Foundation funding will be allocated towards. 
Feel free to upload your existing project budget, or reference this project budget format to create one: Project Budget Template

· Provide the technology qualifications of those who will carry out or manage the activities of this project. (500-word limit)

· How many hours do you estimate your team will spend managing, implementing, and completing training for this project? What, if any, changes will need to be made to team priorities or workload allocation to accommodate this project? (500-word limit)

· Explain the long-term strategies to sustain this project, including maintenance, ongoing costs, future staff training, and updating the technology in the future? (250-word limit) 
· If third party consultants are being utilized, please describe the vetting process your organization used to choose them. (300-word limit)


EVALUATION 
(these prompts may be updated in the near future, please check back)
· In your LOI you identified how this project will help you to meet your strategic goals/mission. What process will your organization use to measure the impact on your strategic goals/mission once the project is completed? (300-word limit) 
· How did you determine the value of the project outcomes provided in your LOI, including the improvement/impacts expected for your organization and community?  (300 word limit)
For example, an organization might have referenced data available from another organization that has implemented the same or similar technology to support the improvement/impact metrics they expect. Or, they may have used a Social Return on Investment (SROI) calculation method. 


Thank you for completing this application.
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