
The Shavlik Family Foundation strives to continually improve our
grantmaking process and strengthen our internal operations to better serve
the Minnesota nonprofit community. 

In 2022, we moved to a 2-cycle annual grant calendar to better align our
funding opportunities with applicant calendars and increase our funding
disbursement. In 2023, we committed to increasing our endowment
distribution rate with the goal of sunsetting The Foundation over the next
decade and support more nonprofits each grant cycle. 

In 2024, we sought to build on both of these changes. We recognized that
we had room to improve our funding success rate, and better understand
how we make funding decisions and where our biases may exist. We
transitioned to a new grant management software which offers better data
access, particularly in pulling and arranging detailed reports spanning
across grant cycles, which will help us understand trends and make data-
informed decisions in the future. With these goals defined and tools
implemented, 2024 marked a year of increased giving, analyzing core
program data, strengthening our review process, and recommitting to the
applicant experience at The Foundation. 

Looking forward, we want to continue building on a program that is already
working, and that we know fills a gap for Minnesota nonprofits. 
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FUNDING BY MISSION
We accept proposals from any mission area, and work to balance funding in
varying missions, geographic areas, and organization sizes. Overall, the
proportion of applications we receive closely matches the percentages of
projects we fund in each mission area. 
 
In cases where funding percentages exceed or are less than application
percentages, the type of technology requests are often the factor. For
example, larger organizations often ask us to be a part of projects or
implementations where our grant is only part of the capital being raised and
our impact smaller, when for the same amount of funding we might have a
more significant impact on a smaller project/organization.  
 
However, our goal continues to be to fund as many mission areas as we can
each grant cycle with an emphasis on unique programs that can fill gaps in
each nonprofit sector.
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IMPROVING APPLICANT
SUCCESS RATE
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All grantmaking foundations recognize they are inundated with more requests
for funding than they have the ability to support. However, this bottleneck is
exacerbated for our foundation because we accept proposals from any
nonprofit based in Minnesota, with any mission focus, seeking technology- a
cost that rarely qualifies for other funding sources. Having a smaller annual
budget for grantmaking with a large volume of applications has meant a
common critique we receive is that there is a high likelihood of being rejected
after a nonprofit has put time and energy into an intensive application process.
 
In an effort to reduce this barrier, we moved to a two-step process in 2020: an
open LOI stage with a shorter, simpler form, and invite-only Full Application
stage requiring more detailed information. This change, while an
improvement, was still resulting in less than a 50% success rate of funding for
the Full Applications. In 2024, we worked to address this by decreasing the
number of LOI proposals invited to submit a Full Application while increasing
our grant budget. Our goal is to sustain no less than a 70% funding success rate
at the Full Application stage, achieving better alignment with other peer
Foundations. We piloted this process in our Fall 2024 grant cycle and went
from 49% success rate or less to over 90% without sacrificing our open process. 

*Note the discrepancy in
Fall 2022, the first time we
piloted a second grant cycle
in a single fiscal year. 
Due to a tight timeline, we
eliminated the two step
process, which prevented us
from controlling the number
of Full Applications received.
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Below is a brief overview on the projects funded during our 2024 grant cycles.
The patterns we have seen emerge from previous years continue in 2024: we
fund primarily small-to-midsized nonprofits, maintain a 35% minimum of
funding going towards projects outside the 7-county Twin Cities metro area,
prioritize funding in a variety of mission areas, and the vast majority of grants
awarded are for our maximum $30k budget.
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