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Shavlik Family Foundation Grant Report 

Organizations that have received grants from the Shavlik Family Foundation must provide a final report. Grantees that are uncertain about their reporting requirements or who have questions about the form are encouraged to contact the Foundation. You can e-mail us at:  kelsey@shavlikfoundation.org

Final Reports are due upon completion of the project but no later than one year from when the grant was awarded. Completed final reports and financial documentation of project expenses must be received in order to remain eligible to receive further funding.  

The Shavlik Family Foundation is looking for an honest reflection from the organization regarding the project it implemented with our grant.  We know that projects, especially technology projects, do not always go as planned.  Implementing a new system comes with many challenges, but also moments of learning for the organization about their change management processes. The step of identifying both the strengths and weaknesses of the initial plan upon completion becomes valuable information for the organization to use in the future and gives the Shavlik Family Foundation information it needs to make better decisions when looking at similar grants. Our hope is that the entire grant process helps both the organization and the foundation gain insight that assists in identifying improvements to how it plans for or approaches projects in the future. 


1. Name of Organization: 

2. Please provide a brief (50-word limit) technical description of project implemented:

Summarize the process of completing this project or grant:
1. Many projects produce unforeseen issues that the organization needs to adapt to. Did this project go according to plan? What changes, if any, were made to the project and why? 
2. Was the amount planned for the correct amount? Were there any unforeseen expenses?  Include financial documentation of actual expenses paid for by the grant as an attachment to this document
Summarize the outcomes of your work completed in this project or grant:
1. In your proposal, you outlined specific outcomes anticipated for this project. Were these outcomes achieved?  If the outcomes fell short, what unanticipated factors caused that shortfall?  How would the organization change how it calculates outcomes in the future (if applicable)? 
2. What learning, expertise, and/or experience did your staff, board or others gain as a result of this project or grant? Did any process changes come out of this experience?
3. What long term or significant benefits (qualitative and/or quantitative) do you anticipate for your organization or your clients as a result of this project or grant being implemented? 
4. What innovation in process or delivery has the organization realized due to completing this project? 
What, if any, changes to the Shavlik Family Foundation Grant Program would you recommend?
CERTIFICATION STATEMENT. Final reports will not be approved without the following signature.
I certify that the information in this report is true and correct to the best of my knowledge.
[image: ]  Contact Person (print)
[image: ]  Contact Person (signature)
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