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 Shavlik Family Foundation LOI & Grant Application
When you log into the online system you will be asked to supply an organizational profile and contact information.  This information will always be available for you to edit and update so that the Foundation has the most current information for communications.
Next click on the “get started” button which will bring you to a screen with directions to open the form that allows you to start adding documentation and provide answers to questions regarding your project as a part of your letter of intent (LOI).  This initial application will be considered in total by the Foundation for a decision to be invited to give us a full grant proposal. We will not ask for any other information from your organization in order to make our decision. After we close the process all LOI applications will be reviewed, and the Foundation will communicate whether we want to see a full application from your organization.  
In the second part of the process, those the Foundation has invited to give more information will need to come back to our online system and fill out a full grant proposal with additional questions and documentation requests. You will use the same login as the first time but will need to follow the instructions to go to the full application form. This form will be considered in total by the Foundation for grant consideration.  
If you want to keep a copy of your application or work on the answers outside the online system before entering them for submission this document can be used as that tool. All work in the online application may be saved as a draft so that you can work on it over time. Once you submit the application, you will still be able to make edits until the application deadline. However, you MUST resubmit your proposal, or the Foundation will not receive it. The save button at the bottom of the form will take you back to the instruction page – the green submit button is below the instructions on the instructions page. Note: All requested documents will need to be uploaded in a .pdf format. 

Organizational Profile Form

ORGANIZATION INFORMATION 
· Organization Name
· Organization Address (physical address, not PO Box)
· Organization Phone number
· Organization website
Primary Contact
· Name of primary contact
· Title
· Direct phone number of Primary Contact
· Email of Primary Contact
Additional Contact 
If the primary contact is not the CEO or Ex. Director, or if the primary contact is a contracted grant writer, please provide additional contact information for CEO/Executive Director.
· Name of Additional contact
· Title
· Direct phone number of Additional Contact
· Email of Additional Contact





Letter of Intent Form
ORGANIZATION INFORMATION
· Upload a copy of your current IRS determination letter indicating tax-exempt 501(c)(3) status. 
· Upload Cover Letter (optional)
· What Part of Minnesota do you serve?  
· Dropdown
· Twin Cities Metro Area
· Statewide
· Duluth
· Rochester
· Area in Greater Minnesota
· Tribal
· Other {if other, please specify (100-character limit)}
· Select the option that best represents the mission of your organization: 
· Dropdown  
· Civic Organizations, including arts, music, museums, and theaters 
· Community, Business or Economic Development, including workforce training
· Disabled Population 
· Education related, including Libraries, or other learning programs
· Elderly Population 
· Environment or Animals 
· Food Security, including food shelves and delivery services 
· Health Related, including mental health and addiction 
· Housing or Homelessness, including domestic abuse shelters 
· Human Services, including legal advocacy 
· Media or Journalism 
· Youth services
· Other {if other, please specify (50-character limit)}

· Have you ever received funding from the Shavlik Family Foundation before?
· Yes
· If yes, please specify the year
· No

PROJECT INFORMATION
· Is this an upgrade or replacement of a system currently used by your organization? 
· Yes
· Partially
· No

· Select a category for your project. (Check all that apply)
· Software Application 
· Database 
· Hardware such as computers, tablets, servers, or other devices 
· Infrastructure such as Wi-Fi hotspots, phone systems, security, etc. 
· Audio Visual or Communications 
· Website or Portal 
· Other 
· If other, please specify (25-word limit) 

· Title of your technology project (25-word limit)  

· Amount being requested for the project ($30,000 max)

· Please give a short description of the technology project and how you will use the funds (75-word limit)

· Who will benefit from this project? (check all that apply)
· Staff
· Volunteers
· Donors
· Partners
· Clients/End Users
· Other
· If other, please specify

· Which Stakeholders were consulted for this project, and what changes did you make to the project as a result of that input? (75-word limit)

· Is this project being done with or by an outside consultant?
· Yes
· No

· If invited to submit a full proposal, will you be able to share a full project plan including benchmark dates and unique deliverables along with a project budget that details the expenses expected and any other funding sources? 
· Yes
· No

· If invited to submit a full proposal, will you be able to share the financial value of the project to the organization and the shelf life of that investment? 
· Yes
· No

· Do you have a current organizational strategic plan that includes tactics for meeting goals? 
· Yes
· If yes, please upload the strategic plan
· No


· Is your Technology Plan separate from your strategic plan?
· Yes
· If yes, please upload the technology plan
· No 

· What evidence do you have that this project will produce innovation that puts your organization more than just on par with your peers? (350-word limit)

· What is the value of this project to your organization's mission statement? (100-word limit)

· What is the measurable improvement expected from this project?  (150-word limit)



Full Application Form

DOCUMENTS
· Please upload your current year fiscal budget
· Upload most recently completed full audited financial statement. If you do not have an audit, we will accept your most recent Form 990 tax return.

PROJECT INFORMATION
· Amount being requested for the project. ($30,000 max)
· Please give a short description of the technology project (250 word limit)
· What issue does this technology project solve and what evidence have you gathered that this is the best solution?  (400 word limit)
· Who are the stakeholders that will benefit, and how, from the implementation of this technology? (75 word limit)
· Provide a technical description of the project, including a timeline for the implementation of this project, any milestones, quality assurance, or process changes that will need to be met for success. Please also include how the timeline will be monitored to be sure goals are met and the project stays on track. (1,000 word limit) 
· Upload Project Implementation plan or other project plan documents.
· How did the organization determine the budget for this project? If funding from other sources is needed to accomplish this project, is that funding secured? (250 word limit)
· Upload the project budget, including income, expenses, and delineating how Shavlik Foundation funding will be used. 
· What is the anticipated shelf life of this project before it will need updates? Explain the long term strategies to sustain this effort, including maintenance and ongoing costs? (250 word limit) 
· Provide the technology qualifications of those who will carry out or manage the activities of this project. (500 word limit)
· If third party consultants are being utilized, please describe the organization’s vetting process used to choose them. (300 word limit)
EVALUTION
· How does this project contribute to the organization’s strategic goals and mission? (300 word limit)
· How will the organization measure the impact of the project and the outcomes from implementing it? (300 word limit)
· What is the calculated Return on Investment (ROI) from this project? How will the organization or others benefit? (300 word limit)

Thank you for completing this application.
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